
Poisoning Response Team Protocol 
 

Courtesy of Endangered Wildlife Trust & Andre Botha 

This protocol is to intervene in case of poisoning incidents  

1. Briefing  
Before leaving for the incident area:  

Role assignment:  

• PR Team Lead: Responsible for providing direction on team safety, information and sample 

collection, decontamination, and communication and reporting 

• Recorder: Responsible for taking notes and pictures. He/she will not touch anything other than the 

equipment (camera, GPS, Phone, note book). He/she is responsible of checking the equipment 

before the team leaves for the field.  

• Others team members: Responsible for gathering information, collecting samples, 

decontamination.  

Equipment: 

Each teams should have a bag always ready with the following equipment in: 

 

▪ PPE (face mask, latex/nitrile gloves, protective goggles)   

▪ Designated clothing (long sleeves/trousers) and footwear 

▪ Biohazard report forms 

▪ Camera or phone to take pictures 

▪ GPS device 

▪ Thick plastic bags 

▪ Black waterproof marker 

▪ Labels 

▪ Notebook & pen 

▪ Evidence markers / flags 

▪ Perimeter marker ( warning tape) 

▪ Drinkable water for the team 

▪ Ice box to store samples and carcasses 

▪ Shovel and bucket  

 

Before accessing the biohazard area:  

• Wear the PPE  

• The PR Team Lead will assemble and brief the field staff/civilian already present on site to verify 

information already collected, assign roles, and discuss the plan  

• Verify that all the field staff are healthy and don’t show any symptoms of intoxication 

• Be careful where you step and what you touch to not contaminate shoes/equipment 

 



2. Assessment  

• Assess and mark the perimeter of the scene. Secure the area, no one else than the Poison Response 

 Team can enter  

• Use the “Poison Response Form“ to gather all relevant information 

• Photograph all aspects of the overall scene, including the animals, the surrounding environment, 

and all possible evidence. Videotape any live animals behaving abnormally.  

• Search the area for LIVE and affected animals first 

o In presence of ALIVE animals follow the “protocol X “ Once the alive animal is safely 

managed it is possible to start the investigation 

 

3. Investigation and sample collection  

Gather information 

The first step of the investigation involves data collection to get accurate information on the scene (suggest 

putting biohazard report form and photographs here) 

Collect information from the local people in cooperation with the local authorities. 

 

Field search method 

 

The area included in the perimeter will be searched with a grid method to ensure that all the evidence is 

collected and nothing, especially poisoned bait or carcasses, is left behind. 

 

 

Figure 1. Grid method for searching areas 

 

ATTENTION; this phase may look unnecessarily elaborate, but it takes only one carcass or poisoned bait left 

in the field to cause the death of many animals and undermine all the hard work done to secure and 

decontaminate the area.  

 

The Recorder will record the data. The rest of the team will line up at arm distance and proceed to scanning 



the field step by step for traces of poison, poisoned baits, carcasses, foot prints, bottles or containers and 

any other evidence. 

PR Team Lead will call each step.  The team member will search (without touching anything) the area 

around them, and when they spot something they raise the hand and call for the Note taker. 

Only the Note taker and the PR Team Lead will move in the whole area, all the others will remain in line.  

The Note taker will ;  

1. Put the progressive numbered flag/marker 

2. take pictures, include the flag and it’s number in the photo 

3. Take note of the number on the flag and a description of the item 

4. Record GPS coordinates.  

 

Once the field has been scanned in one axis (South to North for example) the operation will be repeated 

following the other direction (East to West). 

Once the searching procedure is done, the Poisoning Response Team can be dividing into a team to collect 

samples and another team to search the area outside the perimeter for other evidence, carcasses or alive 

animals. The searching outside the perimeter should extent to 2 km range from the carcass/poisoned item 

in order to include animals which might have been poisoned and died further away. 

Attention must be paid during the searching to look also up on the tree branches to not miss birds and 

other animals that may have died there. 

 

Sample collection 

 

The Note taker and 2 people assisting him/her collect the samples and the evidence from the field using the 

marker flag as landmark and the list of findings. 

 

A code is assigned to each vial, tube, plastic bag and ziplog bag , which is written in the form and with 

indelible marker on the item.  

 

1. In case of a small animal: Collect the whole carcass and bring it back to the station 

2. If animal cannot be brought back to the station (animal too large or distance too long): 

a. Collect vomit and or material found in the mouth of the animals or if easy to access the 

crop content 

b. Collect feces  

c. If the team is trained to perform necropsy; collect portion of stomach and 

gastrointestinal content.  

3. Collect in a large tube: 

a. Water / mud  

b. Bait or food item  

c. Poison  

4. Any other evidence can be collected in the appropriate way (large tube, ziploc bag)  

a. Bags/bottle of poisons and pesticides 

 

How to store samples:  



Put samples in a freezer or cold box as soon as possible after collection and until transport can be arranged, 

dry sample like bag and bottles can be stored in a dry and cool place inside plastic zipolog bag. 

When all the samples and evidences are collected the Poison Response Lead must report to the Provincial 

anti-poisoning group referent and to his/her superior, providing updates on the situation.  

Sharing a picture of the completed form is useful. If there are no requests to collect more samples or 

evidence, the Poison Response Team can proceed with the next phase, the decontamination. 

 

4. Decontamination 
 

ATTENTION: the order to destroy all the evidence and decontaminate the area must be a direct order from 

a superior or the Poisoning Response Team Lead. 

• It is very important to dispose of ALL contaminated material! This includes carcasses, poison bags 

and containers, poisoned baits, and any other things that have been in touch with poison, including 

the used PPE (which should be disposed by burning). 

• Until the area is completely decontaminated, the secure perimeter is active, and the PR Team will 

not abandon the area until then. This is for the safety of the people and animals that may get 

poisoned if the carcass is left unguarded.  

 

Decontamination with fire:  

• Fire can be used to destroy carcasses, poisoned baits, bags, bottles and containers, used PPE, 

discarded sample collection items and bags. It needs to burn long and hot leaving only ashes 

behind 

• Instructions: build a pile of wood, place the carcasses (and the other contaminated material) and 

then some more wood, then soak with abundant combustible (mix of 40% gasoline and 60% diesel. 

The gasoline will help start the fire quickly and the diesel ensures that the fire will burn for a long 

time).  

• Be careful; the smoke can be dangerous if inhaled. Ensure that nobody (neither houses, people nor 

animals) are in the trajectory of the smoke. When the fire stops burning, spread the ashes in a wide 

area to dilute the possible residual.  

• If is not possible to burn due to presence of animals or houses, or because during the material are 

too wet, take away all the contaminated material, following the safety protocol, and burn it in a 

more appropriate place. 

• Do not leave the fire unattended  

 

In case of a contaminated water source: 

• There is no way to decontaminate water quickly.  

• The only solution is to just dilute the poison, to decrease the toxicity and degrade it by exposing 

it to strong direct sunlight (e.g. sunlight degenerates carbofuran in 15 days)  

• Do not touch contaminated water with bare hands. 



• Small pond decontamination instructions:  empty the pond (with a pump or manually, always 

wearing PPE) and spread the water on a wide and sun exposed field. Not concentrating it on a 

single area, but spread it as much as possible. 

• After draining the pond, dig up 30-50 cm of mud on the side and bottom of the pond and take 

away the mud. If possible, it should be disposed properly as toxic waste. If this is not possible, 

then spread it on a big and sun exposed land (far from waterways and other ponds).   

• Digging out the mud is IMPORTANT to avoid poisoning species that find food in mud and 

muddy ponds, like giant ibis for example.  

• If the pond is big, the team should evaluate if renting an excavator or other machinery is 

feasible.  

• After the decontamination all the equipments and machinery (water pump, shovels, buckets ) 

used must be cleaned with abundant running water and exposed to direct strong sunlight. 

Burying a carcass or covering a pond WILL NOT GET RID OF THE POISON, therefore this is not a solution. 

The poison will stay in high concentration in that place and it can still harm people and wildlife. 

 

Attention: pesticide and poisons DO NOT DISAPPEAR, if we do not decontaminate the area properly the 

poison will stay in the soil and water threatening the life of animals and people living in that area. 

Fire hazard prevention: 

When burning carcasses and contaminated items in dry season: 
Be careful to chose a place with no vegetation around, if not possible, create a 4 m fire belt cutting the 
vegetation around the place where you are going to pile up the items to be burn. 
Never burn materials under trees or near motorbike, cars or flammable material. 
Do not keep flammable or explosive (gasoline) material near the fire.  

Do not wear glove lighting the fire, latex glove are highly inflammables.  
Do not left the fire unattended.  
 

Personal decontamination 

After finishing the field work:  

• All the single use PPE must be destroyed by burning or discarded as toxic waste. 

• All the tools and personal items must be washed and disinfected (phone, cameras etc) 

• All the clothes and shoes used in the field work must be washed separately from other laundry and 

at high temperatures.  

• Wash your whole body thoroughly with soap and water immediately after returning from the field 

Immediately seek medical attention if you develop any of the following symptoms in the 3 following days 

of exposure to poisons: eye tearing, blurred vision, increased salivation, cough, vomiting, increased 

sweating, muscle twitching, weakness, shortness of breath, seizures. 

Awareness and search for the culprit X 

To gain the attention of the people and the media the focus on the misuse of poison must be move from 

animal safety to human safety, using poison and putting poison in ponds and poisoned bites is a real danger 

for the local population, we must underline this aspect during the awareness and especially with the media 

and the authorities.  


