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The SAVE partnership consists of different membership categories:

1. Core Partners: Partners whose involvement is critical for the 
programme as a whole, or critical at the national level.

2. Government Partners: Government agencies formally aligned with 
SAVE.

3. Research Partners: Partners committed to supporting the key research 
priorities of SAVE.

4. Associate Partners: Local or regional Partners with outstanding 
commitment to implement SAVE Blueprint priorities.

5. Affiliate Partners: Component partners of SAVE Core partner groups, or 
international partners involved at a lower level (can move up to 
Associate if/when they get more involved in the implementation of the 
Blueprint)

6. Supporting partners. Supporters of SAVE action e.g. funders.
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SAVE Board

Made up of core partners:
• Bangladesh National Vulture Recovery Committee, 
• Bombay Natural History Society, 
• Bird Conservation Nepal, 
• Cambodia Vulture Working Group, 
• Myanmar Vulture Working Group, 
• WWF Pakistan 
• International Centre for Birds of Prey, 
• Hawk Conservancy Trust, 
• Royal Society for the Protection of Birds, and 
• BirdLife International. Current SAVE Chair

Jemima Parry-Jones MBE
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SAVE Committees – newly formed 2024

1. Fundraising and Communications Committee (FCC)

Current FCC Chair
Vinayagan Dharmarajah

Key Aims: 
1. To identify cross cutting fundraising and communication themes, 

challenges and opportunities emerging from SAVE Blueprint 
reporting, and use these to develop an annual workplan.

2. To solicit and encourage partners to provide concept notes for 
priority Blueprint actions that need funding, proactively seeking 
funding agencies to support these, and providing guidance and 
support letters where appropriate.

3. To identify transboundary opportunities and support partners to 
work together to develop these.

4. To maintain and foster links with external fora and agencies, 
including donors, as appropriate.

5. To proactively plan messaging and social media targets for SAVE 
platforms, and delegate members to help prepare and respond to 
events and news items. 
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SAVE Committees - newly formed 2024

2. Advocacy Committee (AC)

Current AC co-Chairs
A B M Sarowar Alam           Bharathidasan S

Key Aims:
1. To identify cross cutting advocacy and policy 

related initiatives, challenges and opportunities 
emerging from SAVE Blueprint reporting, and use 
these to develop an annual workplan.

2. To support and encourage the development of 
activities by partners, maintaining good 
communication with all partners at least twice a 
year.

3. To adopt and utilise the findings of the Technical 
Advisory Panel in the advocacy plan.

4. To maintain and foster links with external fora 
and agencies as appropriate.

5. To develop positions, plans and protocols as 
required and seek approval and agreement from 
SAVE Board. 



SAVE Committees – newly formed 2024

3. Technical Advisory Panel (TAP)
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Current TAP Chair
John Mallord

Key Aims:
1. To identify and update cross cutting technical themes, 

challenges and opportunities emerging from SAVE Blueprint 
reporting, and use these to develop an annual workplan.

2. To develop position statements, plans and best practice 
protocols as identified in the annual workplan, with final 
approval and agreement sought from SAVE Board. 

3. To review and provide technical inputs on materials proposed 
by AC to raise SAVE’s profile as champions of vulture 
conservation and highlight its work (and those of the sub-
groups), through communications (website and social media), 
publications, events and media.

4. To review the merits of priority proposals put forward 
through the FCC channel commenting on the relative priority 
for seeking external funding.



Origin of SAVE 
(Saving Asia’s Vultures from Extinction Consortium)

& Selected Highlights 
Since Last Meeting
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Chris Bowden
Advisor to  SAVE

Vulture Programme Manager for RSPB
Co-chair of IUCN Vulture Specialist Group



Red Data Book status for all 23 vulture species Worldwide

2 

9 Critically Endangered

3 Endangered

4 Near Threatened

Red List Status

9 species in S & SE Asia
5 Red listed
4 Critically Endangered



• Intro – declines, publications, bans
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Recognition of a need for a Consortium:

• Recognised framework
• Scientific, authoritative, transparent
• Accessible source of information/communication
• Inclusive to all signing up to implement agreed priorities
• Facilitate funding for priorities
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SAVE Created & Launched in 2011

Delhi Kathmandu



SAVE Partnership 2025 - Created in 2011

Pakistan

Cambodia



February 2014

A Blueprint for the Recovery of 
South Asia’s 

Critically Endangered Gyps Vultures



Selected Highlights Since Last Meeting…
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Cambodia

• Vulture Tagging increased, including RHV and 
new information.

• Vulture Restaurant Guidelines developed

• Population figures holding approximately stable 

• Funding a major worry 

• Hoping to generate transboundary links with 
Laos.



Myanmar

• Hai Hpak Biodiversity Conservation 
Association (Community-based -
formed 2022) in Shan State doing 
pop monitoring, safe feeding sites, 
awareness in 14 villages.

• - Also 1st confirmed RHV in the state.

• Publication: “Nesting Records of 
White-rumped Vulture Gyps 
bengalensis in Shan State, Myanmar” 
published in Birding ASIA 40 (2023).



Pakistan
• Extended vulture work beyond Nagar Parkar 

to AJ&K and Balochistan (pharmacy surveys 
all 10 districts of AJ&K + coastal districts 
Balochistan. 

• AJK NSAIDs study scheduled at SCCS, 
Cambridge, UK, in March-April 2025 (Hira 
Fatima)
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Bangladesh

• Successful removal of 
ketoprofen following ban

• But instead of meloxicam 
picking up, toxic flunixin 
increased!

• Tagged birds crossing into India 
prompt transboundary links





India



& Beyond SAVE Region….



www.save-vultures.org

Chris.Bowden@rspb.org.uk 



SAVE Blueprint revision
Mary Davies
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SAVE Blueprint
• First published in February 2014
• Action Timelines for each strand of activity up to 

2025. 

Purpose of Blueprint and reporting:
• To help prioritise vulture conservation action
• To assess progress of implementation of activities
• To highlight blockages for SAVE focus and aid 

progression.
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SAVE Blueprint - Reviewed and restructured for 2025.
 Objectives:

A. To minimise the threat to vultures from toxic non-steroidal anti-inflammatory 
drugs (NSAIDs) throughout the range, whilst monitoring the exposure to, and 
mortality from, this threat.

B. To assess the magnitude of other threats to vultures including poison baits, 
electrocution and collision, and food and habitat availability, and address these 
threats where appropriate.

C. To support vulture conservation through actions that contribute to addressing 
knowledge gaps and population recovery.

D. To advance vulture conservation through effective promotion and 
implementation of the SAVE Blueprint activities by sharing and disseminating 
best practice, knowledge and expertise across the partnership and more 
widely.

11 Actions

11 Actions

10 Actions

7  Actions
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Current consultation period (Dec 2024 - Mar 2025)

For each country and for each action:

• Priority for action: NA / Low*/ Med **/ High *** 
• Status Not yet started, Started at low level, In progress, Complete, Ongoing
• Resourced? Yes/ No/ Part 
• Activity Specific details of the activity required to achieve the action
• Lead partner/ group 
• Completed by? Specify year or ongoing 
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A To minimise the threat to vultures from toxic non-steroidal anti-inflammatory drugs (NSAIDs) throughout the 
range, whilst monitoring the exposure to, and mortality from, this threat.

Priority

A1 Establish system and procedures by which veterinary drugs with unknown effects on vultures, 
including new to market drugs, have their approval for veterinary use withheld or withdrawn until 
scientific testing on Gyps vultures establishes their safety at maximum likely exposure levels.

Policy and 
Legislation

A2 Prohibit or withdraw the veterinary use of known toxic NSAIDs (diclofenac, ketoprofen, 
aceclofenac, nimesulide, carprofen, and flunixin). 

Policy and 
Legislation

A3 Enforce the removal from the market of vials of NSAIDs supposedly intended for human medicine 
in excess of 3 ml capacity. 

Policy and 
Legislation

A4 Work with both the pharmaceutical industry and governments to ensure, by a robust safety testing 
and approval process, the testing of drugs of unknown toxicity to vultures to identify NSAIDs that 
are safe for vultures and as evidence for those that are not. Currently meloxicam and tolfenamic 
acid are the only such drugs.

Policy and 
Legislation

A5 Contribute, with government agencies and pharmaceutical companies, to maintaining 
pharmacovigilance and regulation of veterinary drugs, to prevent their negative effects on wild 
vultures (RSC).

Policy and 
Legislation

A6 Establish a SAVE web-based information system on veterinary drugs which combines information 
of levels of use from pharmacy surveys and analyses of cattle carcasses, with results from safety 
testing to draw attention of govts to potentially hazardous drugs.

Direct 
Conservation 
Action

A7 Develop awareness-raising initiatives across the partnership to highlight NSAIDs issue and promote 
vulture-safe drugs, specifically to veterinarians and potential consumers.

Education and 
Awareness

A8 Monitor availability of NSAIDs for veterinary use in Vulture Safe Zones (VSZs) and more widely 
through undercover pharmacy surveys.

Research and 
Monitoring                                                            

A9 Monitor NSAID contamination of ungulate carcasses in VSZs and more widely. Research and 
Monitoring

A10 Investigate factors affecting use of vulture-safe NSAIDs by veterinarians, paravets and livestock 
owners.

Research and 
Monitoring

A11 Seek to improve regulations to facilitate the easier movement of samples between countries 
where capacity is lacking, to facilities than can do the relevant analysis.

Direct 
Conservation 
Action

Please use your 
voting dots to 
indicate the priority 
actions for vulture 
conservation across 
the SAVE region.



Dr. Zaw TunAye,
ThiriSandarZaw

Myanmar Vulture Working Group (MVWG)

Vulture Conservation          
in Myanmar
Highlights in 2024
Challenges in 2024

Priorities for 2025-2027
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